Interscholastic Athletics
NYSPHSAA Update

*Classification
« BEDS Nwnber - 283

» For20£7-2018 Year Rhineheck is:
+ 47" Baschall, Baslatball, Soccer; Softhall
» 9CH Cross Cauntry, Field Hockey, Football®, Velleyball
+ D" Buys Lacrasze®

*Scholar Athlete Award
*First Year of State Adopted Ball

Interscholastic Athletics
Section IX/MHAL Update

sIncrease in Dues




Interscholastic Athletics

Championships
Mid-Hudson Athletic League (MHAL)

Divisian Champisiship
«Boys Soccer
+Girls Baccer
Conference Championship

*Boys Soccer

Interscholastic Athletics
Academic Recognition

*Individual Awards - Fall
40 All MHAL Academic & NYS Scholar Athlete

*NYS ScholarAthlete Tearn
«Boys & Girls Crass Comntry
+{tield Hockey
+Girls Seceer

+Girls Swinuning

Interscholastic Athletics
2017-2018

+Impact of Later Start
«Combined TFeams (Foothall & Lacrosse)

*Expand the Andy Bennett Tournament




Interscholastic Athletics
Fall Participation (2016)

Sport Level | Female Male Total
Varsity 51 45 96
W 34 20 54
Modified 36 39 75
Totals 121 104 225

Interscholastic Athletics
Winter Participation (2016-2017)

Spert Level | Foemale Male Total
Varsity 7 27 34
1Y 8 15 23
Modified 14 4 28
Totals 29 36 &5

Interscholastic Athletics
Spring Participation (2016)

Sport Level | Female Male Total

Varsity 56 7 129
w 11 24 35
Mosified 29 28 57

Totals 96 125 221
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HINMAN
STRAUB

ATTDRNEYS AT LAW

121 STATE STREET

ALBANY, NEW YORK |1 2207-1693
TEL, 518-436-0751

Fax. B18-436-475}

MEMORANDUM
TO. Members of the BOCES Educational Consortium
FROM. Hinman Straub Advisors
RE. Summary of the Governor’s 2017-18 Executive Budget

DATE. January 17, 2017

Governor Cuomo released his proposed 2017-18 Executive proposal tonight. This budget, which
totals $152.3 Billion is designed to allow the tax reforms enacted in recent years to continue,
while extending the millionaires tax which is scheduled to expire in 2017,

We have delineated below the major proposals included in the Executive budget in the arca of
Education.

We will continue to examine the budget in greater detail and will provide future updates. In the
interim, please contact us with any questions.

Overview

For the 2017-18 school year, the Executive budget provides $25.6 billion in school aid. This
amount represents a year-to-year increase of $1 billion (representing the 3.9% growth cap plus
$40 million).

o Foundation Aid. The 2017-18 Executive budget appropriates an additional $428 million
in Foundation Aid.

o Community School Aid Set-Aside. According to the briefing book, an additional
$50 million will be set aside from the Foundation Aid amount to fund community
schools in certain high need districts to support the transformation of school
buildings into community hubs to deliver co-located or school linked academic,
health, mental health, nutrition, and counseling services to students and their
families or to support costs incurred to maximize students’ academic
achievement.




o Pre-Kindergarten
o Statewide Universal Full Day Prekindergarten. According to the briefing
book, the 2017-18 Executive budget continues to appropriate $340 million in
funding to support this program. This represents level funding.

o Pre-Kindergarten for 3 year olds. The 2017-18 Executive Budget appropriates
$22 million to expand high quality pre-kindergarten programs to 3-year-old
children in the highest-need school districts that develop a plan to deliver this
program,

o Pre-Kindergarten Unification. According to the State of the State documents,
the 2017-18 Executive budget recommends the consolidation of seven different
pre-kindergarten programs.

o New Pre-Kindergarten Funding. The 2017-18 Executive budget includes a new
$5 million appropriation to expand pre-kindergarten programs across the state,
prioritizing high-need districts without programs.

« Karly College High Schools,

o The 2017-18 Executive budget appropriates $1.465 million to support the
continuation of early college high school programs,

o The 2017-18 Executive budget appropriates a new $5.3 million appropriation to
expand Early College High Schools to include education and employment
opportunities with the tech sector; focusing on computer science education. This
investment is designed to create at least ten new schools.

o QUALITYstarsNY. The 2017-18 Executive budget continues its investment to support
the implementation of QUALITYstarsNY, a quality rating and improvement system
intended to ensure that we offer our youngest children. Language was added to allow the
New York State Department of Health, the NYS Office of Children and Families, and the
NYS Education Department to make recommendations to certain prekindergarten
programs to participate in QUALITY starsNY. [$5 million, according to briefing
documents.]

» Empire State Prekindergarten Grant Board. The 2017-18 Executive budget states that
for new prekindergarten awards for 2016-16 and 2017-18, the “empire state pre-
kindergarten grant board” as established pursuant to a chapter law of 2016, shall develop
an oversubscription plan to distribute available slots within an oversubscribed region. The
board shall consist of three people: one appointed by the Governor, one by the Senate and
one by the Assembly.

New and Expanded Initiatives

e Advanced Placement Fees. The 2017-18 Executive budget appropriates $2 million to
offset the costs of Advanced Placement fees for economically disadvantaged students.
This is an expansion of $1.5 million.




State Education Department Inspector General. The 2017-18 Executive budget
includes language to create a new, independent Inspector General to oversee and
investigate allegations of corruption, fraud, criminal activity, conflicts of interest, or
abuse, by any person within the State Education Department.

Extend Mayoral Control of New York City Schools. According to briefing documents,
the 2017-18 Executive budget includes language to extend the existing governance
structure for New York City schools for an additional three years, until June 30, 2020.

New After School Slots: The 2017-18 Executive budget appropriates $35 million to
create 22,000 new after school slots in the sixteen Empire State Poverty Reduction
Initiative cities. Funds shall be awarded via competitive grants for extended day
programs. It is anticipated that this investment will increase the number of spots in these
communities by 36%.

Expand Master Teacher Program. The 2017-18 Executive Budget appropriates a new
$2 million to support approximately 115 computer science teachers.

Support K-12 Computer Science Education, The 2017-18 Executive Budget proposes
a pubic private partnership to help train teachers across the state to teach computer
science. NYS will offer professional development to redevelop computer science
curriculum,

Excellence in Teaching Awards (2" Round). The 2017-18 Executive budget
appropriates $400,000 to support a second round of Excellence in Teaching awards,
estimated at supporting at least 60 new teachers. Awards shall be determined on a
regional basis.

Incentivize Open Source Text. The 2017-18 Executive budget will incentivize the use
of open source text in P-12 by allowing any savings in instructional material expenses as
a result of using open source text to be used for professional development.

Protect Education of Homeless Children. The 2017-18 Executive budget proposes
language to align NYS’s laws with the federal McKinney-Vento Act and further protects
homeless childrens’ access to education.

Create New York’s I* Recovery High Schools. The 2017-18 Executive budget
proposes language to create Recovery High Schools which would allow students with a
diagnosis of a substance abuse disorder to continue with their recovery while continuing
their education. The proposal would allow BOCES to apply to OASAS to establish a
school in upstate and one downstate.

Expand the Human Rights Law. The 2017-18 Executive budget proposes language to
expand the Human Rights Law, which currently only protects students in private school,
to all students.

Cyberbullying Prevention. The 2017-18 Executive budget appropriates $300,000 to
support a campaign against cyberbullying and safe school environments. In addition,
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school counselors will be provided training and technical assistance on cyberbullying and
interventions.

 East Ramapo School District. The 2017-18 Executive budget appropriates $1 million to
support services to improve and enhance educational opportunities for students attending
the public school, including reducing class size, expanding academics and expending
kindergarten. Funds are contingent upon consultation with the school district monitor.

o Specialized High Schools. The 2017-18 Executive budget includes language requiring
the Office of the Chancellor of NYC Department of Education to notify students who
receive a score of “advanced” regarding opportunities associated with admission to
specialized high schools.

» Preschool Special Education Methodology. The 2017-18 Executive budget includes
language directing the NYS Education Department to develop, for approval by the
Division of the Budget, a new tuition methodology to support preschool integrated
special education programs.

o Waivers. The 2017-18 Executive budget includes language to allow school districts,
BOCES and private schools to apply for certain waivers from certain requirements
related to students with disabilities which may enable the implementation of innovative

special education programs.

e Healthy School Meals in High-Poverty School Districts. The 2017-18 Executive
budget proposes the following initiatives:

o Expand Farm to School Grant programs. $500,000 is appropriated to support a
3% round of competitive grants to support up to 15 new projects.

o Create a Procurement Training Resource. Farm to School participatants will
receive information regarding food safety, procurement, federal exemptions, etc.

o Host a Farni-to-School Summii. The Summit will allow school nutrition
professionals, procurement officers, advocates, growers and others share best
practices for improving healthy meals.

o Expand the NY Agviculture in the Classroom Progrant.

Formula & Fxpense Based Aid

+ Formula Aids. The 2017-18 Executive budget appropriates $333 million for expense-
based aids.

» Special Academic Improvement Grants. The 2017-18 Executive budget appropriates
$8.4 million for the 2017-18 school year for grants up to $12 million, This represents

level funding,.




Targeted Pre-Kindergarten. The 2017-18 Executive budget appropriates $1.303 million
for the remaining obligations for the 2016-17 school year for the operation of targeted
pre-kindergarten programs and support for 2017-18 school year. This represents level
funding.

Nonpublic School Aid. The 2017-18 Executive budget appropriates $108.38 million for
2017-18 FY. An additional $72.6 million is appropriated for the payment of 2015-16 SY.
Additional Academic Intervention assistance in the amount of $922,000 is available for
nonpublic schools based on a plan to be developed by the Commissioner of Education.
Finally, an appropriation of $15 million is available for safety equipment.

Small Government Assistance to School Districts. The 2017-18 Executive budget
appropriates $1,868,000 for assistance pursuant to subdivision 7 of section 3641 of the
education law. This funding is provided to schoo] district impacted by assessment
reductions resulting from a forest land management program. This represents level
funding.

Big Four School Districts Specific Initiatives (Syracuse, Rochester, Yonkers and
Buftalo)

School Health Services Grants. The 2017-18 Executive budget appropriates $9.688
million (FY) for school health service grants for the 2017-18 school year. The grants
shall apply to city school districts in a city having a population in excess of 125,000 and
less than 1,000,000 inhabitants, A total of $13.84 million is available for each school
year. This represents level funding.

Fiscal Stabilization Grants. The 2017-18 Executive budget appropriates $45.068
million for fiscal stabilization grants to school districts based on a plan submitted by the
Commissioner of Education and approved by the Division of the Budget; of which NYC
DOE shall be eligible for $26.404 million. This represents level funding.

“Say Yes to Education Program”. The 2017-18 Executive budget appropriates
$350,000 (FY) for the Syracuse City School District for the “Say Yes to Education
Program™. This represents level funding.

Contract for Excellence

Contract for Excellence. The 2017-18 Executive budget continues the requirement that
all school districts currently in the Contracts for Excellence program would remain in
the program unless all of the school buildings in the school district are reported as “In
Good Standing” for purposes of the State accountability system.

Capital Construction & Other Grants

School Bus Driver Training Grants. The 2017-18 Executive budget appropriates
$280,000 FY for school bus driver training grants to school districts and BOCES for the
2017-18 school year. No more than $400,000 shall be available from the fiscal year to
support the 2017-18 school year. This represents level funding.
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Special Education

Summer School Special Fducation (4408 programs). The 2017-18 Executive
budget appropriates $364.5 million FY to meet the State’s share of summer school
programs for school age students with disabilities.

State-Supported Private Schools for the Blind and Deaf, The 2017-18 Executive
budget appropriates $96.2 million for the support of students attending state
supported schools for the blind and deaf. This is a slight reduction as a result of
reduced debt service. Up to $84.7 million of the appropriation is available to school
districts for the tuition costs of students attending a state supported school; $2.5
million is available for debt service and the remaining $9 million is available for
remaining allowable purposes, such as the education of deaf children under the age of
3 years and residential facilities. An additional $4.6 million is available for the 2017-
18 school year to support the schools directly. This represents level funding.
Designated supports for specific schools were not advanced.

Building Aid for Special Act School Districts. The 2017-18 Executive budget
appropriates $1.890 (FY) for payments to the dormitory authority on behalf of
eligible special act school districts for the 2017-18 school year. This represents level
funding.

Center for Autism and Related Disabilities at SUNY Albany. The 2017-18
Executive budget appropriates $740,000 for this program. Another $500,000 is
allocated and supported by Federal IDEA discretionary funds. This represents a
reduction from 2016-17 $500,000.

Education of Youth Incarcerated. The 2017-18 Executive budget appropriates
$12.250 million (FY) for the education of youth incarcerated in county correctional
facilities pursuant to subdivision 12 of section 3602 of the education law for 2016-17
school year. This represents level funding,

Fostering Youth Initiative. The 2017-18 Execcutive budget appropriates $1.5 million
to support post-secondary opportunity to foster youth at public and independent
colleges and universities, including summer transition programs. This represents a
decrease of $1.5 million.

.  OMH & OPWDD Aid. The 2017-18 Executive budget appropriates $42.7 million (FY)
for the 2017-18 school year for the education of students who reside in a school operated
by the Office of mental Health or Office of People with Developmental Disabilities.

«  Minimum Wage Support. The 2017-18 Executive budget appropriates $6.2 million to
support direct salary costs and related fringe benefits associated with any minimum wage
increase impacting special acts, 853 schools, 4201 schools and preschool special
education programs.




Pre-school Special Education

«  Preschool Special Education (4410 programs). The 2017-18 Executive budget
appropriates $1.035 billion to meet the State’s share of preschool programs for students
with disabilities.

Charter Schools

« Technical Assistance and Start-Up Grants. The 2017-18 Executive budget
appropriates $4.837 million for Technical Assistance and Start-Up Grants for Charter
Schools. This represents level funding.

«  Charter School Stimulas Aceount, The 2017-18 Executive budget appropriates $20
million (FY) for services and expenses related to the development, implementation and
operation of charter schools, including facility costs and loans, These funds also support
the administration and technical support provided by the Charter School Institute of
SUNY. This allocation is supported by the Special Revenue Fund. Charter School
Stimulus Fund, This represents level funding.

. Charter School Supplemental Basic Tuition. The 2017-18 Exccutive budget
appropriates $64 million to reimburse school districts for 2016-17 made to charter

schools.
General Programs

. My Brother’s Keeper Initiative. The 2017-18 Executive budget appropriates $18
million FY ($20 m school year) to support this initiative. This represents level funding.
$800,000 was provided to support the Office of Family and Community Engagement.

. State Office of Religious and Independent Schools. The 2017-18 Executive budget
appropriates $800,000 million to support this new office.

. State Monitors, The 2017-18 Executive budget appropriates $225,000 to the NYS
Education Department in support of state monitors.

. Standardized Assessments. The 2017-18 Executive budget appropriates $8.4 million
eliminate statc-alone multiple choice field test and release additional test questions
pursuant to a plan prepared by the Commissioner and approved by the Division of the
Budget. This represents level funding.

. Extended Day/School Violence. The 2017-18 Executive budget appropriates $24.344
million (FY) for extended day/school safety programs. This represents level funding.

. 21st Century Learning Centers. The 2017-18 Executive budget continues the Federal
support ($96.526 million) of the 21* Century Learning Centers programs which provide
academic enrichment outside the regular school hours to high-poverty and low-
performing schools through the Elementary and Secondary Education Act and No Child
Left Behind account. This represents level funding.
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School Lunch and Breakfast Program. The 2017-18 Executive budget appropriates
$34.4 million (FY) to supplement Federal support for the provision of free and reduced-
priced meals to low-income students. This represents level funding,

Summer Food Program. The 2017-18 Executive budget appropriates $3.049 million
(FY) in State funds is available to supplement Federal support for provisions of free and
reduced-priced meals to low-income students. This represents level funding.

Mentoring and Tutoring Program. The 2017-18 Executive budget appropriates
$490,000 (FY) for mentoring and tutoring operated by Hillside Work-Scholarship
Connection program which is based on model programs proven to be effective. This
represents level funding.

Children of Migrant Workers. The 2017-18 Exccutive budget appropriates $89,000
(FY) for this program. This represents level funding.

New York Center for School Safety. The 2017-18 Executive budget appropriates
$466,000 (FY) for the expenses of the New York Center for School Safety. This
represents level funding.

Health Education Program (AIDS). The 2017-18 Executive budget appropriates
$691,000 (FY) for services and expenses of the health education program which shall
include instruction and support services in comprehensive health education and immune
deficiency syndrome. $86,000 shall be made available to a program previously operated
as the school health demonstration program. This represents level funding.

Primary Mental Health Project. The 2017-18 Executive budget appropriates $894,000
(FY) for expenses related to the Primary Mental Health Project at the Children’s Institute.

This represents level funding,

Just for Kids program. The 2017-18 Exccutive budget appropriates $235,000 (FY) for
this program. This represents level funding,

Learning Technology Programs. The 2017-18 Executive budget appropriates $2.3
million for 2017-18 school years for school districts and BOCES for funding of approved
Jearning technology programs. Funds shall not exceed $3,285 million each school year.
This represents level funding.

Special Academic Improvement Grants. The 2017-18 Executive budget appropriates
$12 million for the 2017-18 school year for special academic improvement grants. ($8.4
million state fiscal year) This represents level funding.

Deferred Action for Childhood Arrivals (DACA). The 2017-18 Executive budget
appropriates $1 million (FY) for this program. This represents level funding.

Rural Education Initiative. The 2017-18 Executive budget appropriates $35 million
from Federal funds in support of this program. This represents level funding.
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School Leaders & Teacher Assistance Initiatives

Teacher Mentor Intern Programs. The 2017-18 Executive budget appropriates $1.4
million (FY) for the Teacher-Mentor Intern program for the 2017-18 school year. No
more than $2 million shall be available in each school year. This represents level funding.

Teachers for Tomorrow. The 2017-18 Executive budget appropriates a total of $17.5
million (FY) (or $25 million school year) for the Teacher of Tomorrow program for
2017-18. $5 million shall be available for a program to be developed by the
commissioner to attract qualified teachers in STEM areas. $5 million shall be available to
the Yonkers City School District and Syracuse City School district in support of STEM
qualified teachers. Up to $5 million shall be made available as grants to colleges and
universities to recruit and train STEM teachers. This represents level funding.

National Board for Professional Teaching Standards. The 2017-18 Executive budget
appropriates $368,000 (FY) for this certification grant program. This represents level
funding.

Teacher Resource and Computer Center. The 2017-18 Executive budget appropriates
$4,278,000 to pay for the remaining obligations for 2016-17 FY. Funding was not
provided to continue the center for 2017-18.

Teacher Opportunity Corps Program. The 2017-18 Executive budget appropriates
$450,000 for teacher opportunity program awards. This represents level funding.

Math & Science Initiatives

Math and Science High Schools, The 2017-18 Executive budget appropriates $1.382
million (FY) for Math and Science High Schools, such as the Tech Valley High School,
Bard College and the City of Rochester school district. This represents level funding.

Literacy, Adult & Cultural Education Initiatives

Bilingual Education/English Language Learners. The 2017-18 Executive budget
appropriates $10.850 million (FY) for Bilingual Education grants available during 2017-
18 (SY). No more than $15.5 million is available for the school year. This grant initiative
supports programs which include technical assistance centers, two-way Bilingual
classrooms, and intensive Bilingual teacher training and leadership programs. This
represents level funding.

Adult Literacy Education Program (ALE). The 2017-18 Executive budget
appropriates $6,293,000 for the 2017-18 (FY) for the Adult Literacy Education Program.
This represents a decrease of $1 million.

Employment Preparation Education Aid (EPE). The 2017-18 Exccutive budget
appropriates $96 million (FY) for the Employee Preparation Education Aid (EPE) for the
2017-18 school year. [$11.5 million is set aside in support of the Consortium of Worker
Education — this represents a reduction of 1.5 million.]
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Consortium for Worker Education (CWE). The 2017-18 Executive budget
appropriates $11.5 million for the Consortium for Worker Education Funding for this
program is withheld from the Employee Preparation Education Aid. This represents a
reduction of $1.5 million.

Aid for Public Libraries. The 2017-18 Executive budget appropriates $91.627 million
for aid public libraries, including aid to New York Public Library (NYPL) and NYPL’s
science industry and business library. This represents a decrease of $4 million. An
additional $1.3 million is available for reimbursement of costs associated with the
payment of the Metropolitan Commuter Transportation Mobility Tax is available. An
appropriation of $5.4 million is available for library technology.

Literacy and Basic Education for Public Assistance Recipients. The 2017-138
Executive budget appropriates $1,843,000 for this program. This represents level
funding.

Public TV and Radio. The 2017-18 Executive budget appropriates $14 million (FY) to
educational television and radio. This represents a dectease of $500,000.

Documentary Heritage Grant. The 2017-18 Executive budget appropriates $461,000 to
support eligible archives, libraries, historical societies, museums, and other organizations.
This represents level funding.

Native American Education

Native American Building Aid. The 2017-18 Executive budget appropriates $3.5
million (FY) for building aid for school districts educating pupils residing on Indian
reservations for 2016-17 school year. This represents level funding.

Native American Post-Secondary Aid. The 2017-18 Executive budget appropriates
$598,000 (F'Y) for awards to eligible students for post-secondary aid. This represents
level funding.

Native American School Aid. The 2017-18 Executive budget appropriates $32.342
million (FY) for support of Native American students in public school districts.

4814-3032-0448, v. 1
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Rhinebeck Central School District

Tax Levy Limit

for 2017-18 1st Draft Budget (Update)

Prior Year Tax Levy

multiply

Tax Base Growth Factor

add

Payments in Lieu of Taxes Receivable during prior year
subtract

Taxes levied for exemptions during prior year (not ERS & TRS)
equals

Adjusted Prior Year Tax Levy

muitiply

Allowable levy growth factor (lesser of 2% or CPI)

less

Payments in Lieu of Taxes Receivable in the coming year
add

Available Carryover, if any

equals

Tax Levy Limit

January 24, 2017

Factors
$26,869,457
X

1.48%

+

$18,781

$1,153,887

1.26%

$19,720

+

$0

4 g‘

Calculations

$27,267,125
$27,285,906
$26,132,019
$26,132,019
$26,461,283
$26,441,563

$26,441,563

$26,441,563




Rhinebeck Central School District
Total Levy to Support Proposed Budget

for 2017-18 1st Draft Budget (Update)

Tax Levy Limit $26,441,563
add +

Coming School Year Exemptions

Capital Tax Levy $0

Capital Local Expenditures $1,013,703

Court Orders & Judgments $0

ERS Pension Exemption $0

TRS Pension Exemption $0 $1,013,703
equals =
Maximum Allowable Levy $27,455,266

Other Information

Prior Year Tax Levy $26,869,457

Additional Tax Levy requiring simple majority $585,808 2.18%

January 24, 2017




Joe Phelan

From: LocalGov@osc.stateny.us

Sent: Friday, January 20, 2017 10:08 AM

To: Joe Phelan

Subject: Fiscal Stress Monitoring System Status Notification
Importance: Low

7 Division of Local Government and School Accountability
s et Deputy .Comptroller Gabriel FoDeyo o

Dear School Superintendent Phelan:

In 2013, Comptroller DiNapoli implemented a statewide fiscal monitoring system to identify local governments
experiencing financial strain. This system provides an objective picture of the fiscal challenges facing local
governments and school districts so that corrective actions can be taken to avoid a fiscal crisis.

This letter is to notify you that as of December 31, 2016, our review of the 2016 ST-3 (annual financial report) for
your school district has been completed. Detailed information about your district's fiscal stress condition is
available on our website by using the user name and password above. It is important for you to share this letter
and website link with your school board president and chief fiscal officer.

The table below provides the financial and environmental scores and designations for the most recent and two
previous years.

Ipesignation. Designation

~"INo Designation. i o
|20.0% - -|No Designation - - == ©
©[0.0% . |No Designation -

g TV Des:gnatlon

M(jderat'é._i-f_i_s_'oél__St_réss R

““ISusceptible Fiscal Stress

We recently conducted a webinar to help school officials understand how to interpret their scores and to prepare
for public inquiries and media reaction. If you were unable to parficipate in the live webinar, you may view it here.
We also have additional tools available that you may find useful.

You should be aware that scores for all schoo! districts will be released to the public in the near future and you
may receive questions about your score/designation as well as any notable changes and trends.

For additional information on scores and designation categories refer to the Fiscal Stress Report. Please contact
the Division of Local Government and School Accountability with any questions you may have at 866-321-8503.

Sincerely,

Tracey Hitchen Boyd

Assistant Comptroller




The Fiscal Stress Monitoring System provides:

» An early warning of fiscal stress to local governments and school districts by examining their fmanmal
information and aspects of their external environment; and

s Feedback to local leaders, State officials and taxpayers about fiscal stress conditions to help them
prioritize the needs of their community, understand trade-offs and follow through with tough decisions.

The System has two main components:

Financial indicators evaluate budgetary solvency, the ability of a locality to generate enough revenue to
meet expenses, by measuring:

* Year-end fund balances

« Operating deficits/surpluses

+ Cash position

+ Use of shori-term debt for cash flow

+ Fixed costs (evaluated for local governments only)

Environmental indicators capture trends that influence revenue-raising capability and demands for service:

Local Governments Schools

*» Population » Property values

+ Age s Enroliment

+ Poverty » Budget vote trends

* Property values + Graduation rate

« Employment + Free or reduced price lunch participation

« Dependence on revenue
from other government units
(which can be highly variable) Although enwronmentul fadors are Iurgely oumde a localltys control fhey G

« Constitutional tax limits prowde fnsngh! uboui uddmonal chul!enges confrontang q commumty -

« Sales tax revenue




Results

Entities receive a fiscal score and an environmental score.
Based on the fiscal score, the system assigns an entity to . ] _
one of three categories of stress or to the “no designation” ronmenml score p ...VEdBS context
category If its score doesn't meet the threshold of stress. Lo G S
The three categories of stress are: Significant Fiscal Stress,
Moderate Fiscal Stress and Susceptible to Fiscal Stress.

The system generates a hew score once a year for each entity, after its annual financial report has been
submitted and reviewed.

Helping Local Leaders and Taxpayers

The System allows interested parties to track stress condition trends and get a better sense of where an
entity is headed, so that decision-makers are not merely responding to a crisis. Instead, they are taking a
deliberate, long-term and strategic approach to managing the affairs of their local government.

The New York State Office of the State Comptrolier provides a range of tools to help local governments
manage their finances prudently. These include a budgeting self-assessment tool, training, management
guides, research and best practices gleaned from local governments and school districts across the State.

ee

Like us on Facebook at facebook.com/nyscomptraller
Follow us on Twitter @nyscomptroller




County:  Dutchess Rhinebeck Central School District Fscal Year: 2016
MuniCode: 130770700100 Sresslevel: Susceptible
Fiscal Sress
Indicator Description Year Data Points  Weight  Score
1 General Fund : 2016 Unassigned FB (Code 917 General Fund) 234,531
Unassigned 3 Points <1% Last Fiscal Year Gross Expenditures (General Fund) 30,302,580
Fund Balance 2 Points > 1%But <2%Last Fiscal Year Unassigned FB/ Gross B {General Fund) 0.8% 3 pts 3
1 Point > 2% But s 3% Lasgt Fiscal Year
2 General Fund 2016  Acoount code: 8029 (General Fund) 2,951,809 S0% 33.33%
Total 3 Foints =0%last Fiscal Year ' Gross Bxpenditures (General Fund) 30,302,580
Fund Balance 2 Points> 0%But <5%Last Fscal Year 8029/ Gross BExp (General Fund) 9.7% 1 pt 1
1 Point > 5% But < 10% Last Fiscal Year '
3 General Fund 2014  Gross Revenues (General Fund) 28,801,407
Operating 3 Foints= Deficitsin 3[%lof t{#ll ast Fiscal Years<-1%ora Gross Expenditures (General Fund) 28,964,148
Deficits Deficit in t{@&Last Fscal Year <-3% Deficit (General Fund) (162,741)
2 Points= Deficitsin 2[&] of t{(&]Last Fiscal Years <-1% Deficit / Gross Expenditures (General Fund) 06% 0 pts
1 Point = Deficit in 1[BlLast Fiscal Years<-1% 2015  GrossRevenues(General Fund) 29,657,764
Gross Bxpenditures (General Fund) 30,898,877
Deficit (General Fund) (1,241,113) L 20% 6.67%
Deficit / Gross Expenditures (General Fund) 40% 1 pt
2016  Gross Revenues(General Fund) 30,257,986
Gross Expenditures (General Fund) 30,302,580
Deficit (General Fund) (44,594)
Deficit / Gross BExpenditures {General Fund) -0.1% 0 pts
4 General Fund 2016  Cash and investment Account Codes 200-223,450,451 2,391,626
Cash Ratio 3 Points =50%Last Hscal Year Net Current Liability Account Codes 600-626 & 631-668 Less 2,012,933
2 Points > 50%But < 75% Last Fiscal Year Codes 280,290,295 0
1 Point > 75%But = 100%Last Hscal Year Cash Investment / Qurrent Liability 118.8% 0 pts
5 General Fund 2016 Account codes. 200, 201, 450, 451 5,301,626 20% | 3.3%%
Cash %of 3 Points =33.3%ast Fiscal Year Average Monthly Gross Bxpenditures (Total Gross/ 12) 2525215
Monthly 2 Points > 33.3%But <66.7%Last Fiscal Year Cash / Avg Monthly Bp 94.7% 1 pt 1
Expenditures 1 Point >66.7%But < 100%Last Fiscal Year

Fhinebeck Central School District
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Rhinebeck Central School District Fiscal Year: 2016
Stress Level: Susceptible

County:
MuniCode:

i Fiscal 3ress
8 All Finds - R 2016 Debt Issued _
Short Term 3 Points > 15%Last Fiscal Year Total Revenues 30,131,754
Debt Issuance 2 Points> 5% 5% Last Fiscal Year Debt / Total Revenues (General Fund) 0.0% 0 pts 0
1 Point > 0% % Last Fiscal Year
7 Al Funds - 2014 Debt Issued - 0 pts 10% | 000%
Short Term 3 Points= | =ach of Last Three Fiscal Years or 2015  Debt Issued - 0 pts
Debt Issuanoe  Issued a Budget Note I Last Fiscal Year 2016 Debt Issued - 0 pts 0
Trend 2 Points=1ss) 1 Each of Last Two Fiscal Years 2016  Budget Note Issued No 0 pts
1 Point = Issuian Fiscal Year
s : TOTAL 43.3%
Fercent Range
s (out of 21 max pts)
Gross Revenues = Revenues and Other Sburces Sgnificant Fiscal Sress 65 - 100%
Total Revenues = Revenues’- e Moderate Fiscal Sress 45 -64.9%
Gross Expenditures = Bxpenditurs SQusceptible Fiscal Sress - 25-44.9%
No Designation 0-24.9%

Total Expenditures = Bxpendit

Asof 30-DEC-2016

Rhinebeck Central Shool Distrit 20f2



POLICY COMMITTEE MINUTES
JANUARY 12, 2017

Attendance: Diane Lyons, Lisa Rosenthal, Mark Fleischhauer, loe Phelan
Invited guest: Steve Boucher

The committee reviewed updates and the rationale for these updates for the following policies:
4526 —- Use of computers by staff and students
8526 - Information Security breach and Notification

An update is needed to the above policies due to changing technology and changes in statutory
requirements. The committee will review the proposed updated policies and discuss them at our next
meeting.

The committee is still awaiting further information on the following policies:
5420 - Student Health Services {School Nurses, School Physician)

5431 - Suicide Prevention (Dir. Of Special Education)

5410 - Wellness (Wellness Committee)

The Committee invited Steve Boucher to the meeting to discuss policy 5280, Interscholastic Athletics,
specifically the reference to how coaches evaluate players during tryouts with respect to skills and
knowledge of the game, character, coachability, work ethic and commitment. Steve indicated that
coaches should have some sort of rubric they are using to evaluate players, which includes these areas,
and be prepared to discuss their reasoning for making cuts with a student and or parents when asked to
do so. The cammittee discussed this information and decided no revision to the policy is necessary.

The committee continued a review of the policy book and the following policies:
5460 — Suspected Child Abuse and Maltreatment (No changes)
5500 ~ Student Records

Legal counsel is suggesting that we designate, in addition to directory information, a second category for
“limited directory information” to be permitted to be distributed to students/parents-
guardians/PTAs/educational foundations/alumni association, which would be limited to address, phone
number and e-mail. Parents could then be given the right to “opt out” of this type of information
sharing.

Next meeting — Review of technology policies
Respectfully submitted,
Mark Fleischhauer




RHINEBECK CENTRAL SCHOOL DISTRICT/FACILITIES COMMITTEE

AR A s A Ry L A e e e — e r7————=

Minutes of Meeting of January 17, 2017

Present: Matk Fleischhauer (by phone), Deirdre d’ Albertis, Lisa Rosenthal, Joe
Phelan, Tom Burnell, Sheldon Tieder. Invited Guests: Garrett Hamlin, Kristen Bouffard and
Rich Michael (Tetra Tech), and Lou Rodriguez (Palumbo Group).

Agenda: Discussion of action plan for moving forward with capital project.

Now that the capital project referendum has been approved, it is time to take stock
and determine how to move forward. Garrett Jamlin, the lead architect, led the discussion
about the contours of an action plan for the project. The Committee was presented with
several documents, including a comprehensive agenda containing information for the next
steps in the process (a copy is attached).

[t was decided that Joe, Tom and Sheldon will be the principal points of contact for
the architects’ and the construction manager’s communications with the district; the
Committee members will not be included in the emails among these participants, but will be
kept informed at Commitice meetings (Garrett suggested that Kuristen and Rich (the Tetra
Tech project manager), and Lou, attend the next 2-3 Committee meetings to update the
Committee on progress), or more frequently as necessary. In addition, it was suggested that
Ed Davenport and Larry Anthony be included to the extent necessary to encompass design
work for the physics classtoom and the kitchens. Sheldon will work with Steve Jensen (the
district’s Director of Technology) to assist in the design of the new phone system.

The participants spent time reviewing the revised scope of work, which now reflects
greater detail consistent with an approved referendum (a copy is attached). Garrett stated that
he would like to have his team and Lou start meeting with Sheldon as soon as possible. Site
visits are also to begin very shortly.

The work will be done subject to the NYS open bidding process, as well as the Wicks
Law. The Wicks Law requires that a school construction project hire a general contractor, a
prime plumbing contractor, a prime electrical contractor, and a prime mechanical contractor.
Other prime contractors may be hired, or the prime contractors may retain subcontractors to
do work on the project. Tetra Tech and Palumbo will assist the district in the bidding
process. Tetra Tech will work with Tom and Sheldon to identify whether there is any
standard hardware that the district wants or needs to be used, which will assist in selection of
contractors (since some contractors only use certain hardware).

Although construction is not expected to begin until the summer of 2018, budgeting
will begin much sooner. Garrett stated that the district should set aside 10% of the
construction cost as a construction contingency, and another 5% as a design contingency
(these amounts are already figured into the total project budget). Once the plans have been
approved by SED, the job has been bid out and materials are purchased, if there is unspent
money in these two contingency budget lines, it can be added back into the overall
construction budget and used for additional work (as long as that work falls within the
description of work that SED approves).




Tom will need cash flow projections so that he can work with bond counsel on
borrowing the appropriate amounts and issuing bonds at the most optimal times. Tom will
provide his anticipated dates to Lou, who will put those projections together (they will be
reviewed by Tetra Tech) and send them to Tom.

Tetra Tech expects to have the construction documents ready to be submitted to SED
in approximately six months, around July 2017. Garrett described the length of SED review
of the plans as “anybody’s guess”. However, SED has informed Tom and Tetra Tech that
they are on the verge of instituting a new review process that would allow applicants to
submit their plans to a third-party reviewer rather than the SED staff, with the expectation
that the third-party review would be quicker. This would cost an additional fee, but might be
worth it to keep to (or even speed up) the district’s schedule, Tom reported that he had been
told recently by the point person at SED that they are aiming for a 4-8 week period for SED
review; if this pans out, some elements of the project that are currently expected not to begin
until the summer of 2019 (such as curtain wall repair at CLS) might begin sooner.

Assuming that work actually begins in the summer of 2018, Lou suggested that that
summer would likely be devoted to hazardous materials remediation and site work (including
work on the athletic fields). Garrett warned the Committee that once the work commences, it
will be disruptive (though the intent is to do the most disruptive parts when school is not in
session). It is important to start preparing the users of the affected buildings far in advance.
Joe will discuss this with the building administrators. It was also suggested that the
Communications Committee ought to be tapped for assistance in putting out the appropriate
messages to the public (including staff, students and parents).

There are a number of consultants that will have to be hired to assist in the design and
construction process. Some of these will be hired and paid directly by the district (surveyor,
geotechnical testing, environmental survey and design, moisture testing, roof scans, and
construction phase testing), while others will be hired by Tetra Tech and paid out of its fees
and disbursements (hardware and kitchen design). Tetra Tech will assist the district by
preparing RFPs for the contractors the district will hire and running the selection process
(with appropriate participation by district staff). Garrett asked that the district identify
contractors the district to be considered either positively or negatively so that those
recommendations can be taken into account during the process.

Next Meeting: February 21, 2017 at 1 P.M.
Dated: January 18, 2017
Respectfully submitted,

Lisa Rosenthal




TETRATECH

ARCHITEL TS & ENGINERRS

RHINEBECK CENTRAL SCHOOL DISTRICT
January 17, 2017

DESIGN KICK-OFF MEETING AGENDA

I. GENERAL
e Introductions
e Overview of meeting objectives

e Main Point of contacts

- For District - Overall Project
For each schoal — Principals?
For Phone / Security
For Tetra Tech
For The Palombo Group

SED Project Numbers - TBD
SED Project Manager - Mary Mosher

*

I1. SCOPE REVEIW

- Site work
Architectural
MEP’s
Equipment
Hazardous Materials
Phone system

III. PROIJECT COSTS
Construction Budget $9,949,300
Incidental Budget $2,139,860
Project Bond Amount $12,089,160

e State Aid / District Aid Ratio - __ %

IV. PROJECT MILESTONE SCHEDULE / PROCESS
Fieldwork

Design Development / SED Submission
Estimating

Constructability Reviews / Value engineering
Phasing / Logistics

Bidding

Construction

Substantial completion

Post Construction

& & & © & & & s »

V. CONSULTANTS RETAINED BY THE DISTRICT
¢ Land Surveyor

The Palombo Group / Tetra Tech
Rhinebeck Central School District

Palombo Glfu.p‘{'




Geotechnical Testing and Analysis
Environmental Survey and Design
Moisture Testing

Roof Scans

Construction Phase Testing Services

VI. OTHER CONSULTANTS
e Hardware Consultant
e Kitchen Consultant

VII. CONTRACTS - STATUS
¢« TETRA TECH
e THE PALOMBO GROUP

VIII. MISC.
¢ Administrative protocol during pre-construction
- Communication
- Review and approval of final scope

¢ Phone System Design and Procurement

IX. FUTURE DESIGN MEETING SCHEDULE

The Palombo Group / Tetra Tech
Rhinebeck Central School District
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Rhinebeck High School/Middle School First Floor Plan
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1E TETRATECH

ARCHITECTS & ENUGINEERS

January 19, 2016

Mr. Thomas Burnell, Purchasing Agent
Rhinebeck Central School District

45 North Park Rd.

Rhineheck, NY 12572

Re: Rhinebeck Central School District
Professional Architectural and Engineering Capital Project Constiting Services

Dear Mr. Burnell:

Congratulations on the District's successful Capital Project Referendum. It was a pleasure
working with you on the pre-referendum phase, and we are very happy to provide this letter
agreement for Architectural and Engineering services for the Project.

Project Scope and Budget:

The Professional Design Setvices included in this proposal are based on our understanding of the
project to date and the approved project scope. (A copy of the project scope dated December 21,
2016 is attached.)

Construction Budget (with contingencies): $9,949,300
Incidental Budget * $2,139,860
Total Project Cost $12,089,160

* Incidental Costs are those eslimated cosls associated with architectural and engineering design fees, construction
manager fees, legal fees, bonding costs, testing consultants, etc.

Design & Construction Administration Services:

Tetra Tech will provide professional architectural and engineering services necessary for
Construction Document preparation, SED, bidding and construction administration services through

close-out phase.

All professional setvices shall be as outlined and described in the Tetra Tech’s Standard Form of
Agreement between Owner and Architect AIA B132, which will be provided under separate cover
far your attorney’s review and approval.

Tetra Tech Architects & Engincers
8 Southwoods Blvd, Albany, NY §22F1
Tel 518-434-3133 Fax 51B8-434-3095 www.tetratechaz.com




TETRATECH

ARCIHITEGTS & ENGINEERS

Schedule:

Based upon our understanding of the project to date, we anticipate the following schedule:

ReferendumVote ....coocoev i December 6, 2016

Design Documentation............occe January 2017 — June 2017
SED and Interested Agency Approvals............ Jan 2018

Construction ..o Spring 2018 — Fall 2019

* SED fimeframes are estimated, and are solely dependent upon SED's workload at the time of project submission.
Accordingly, the dates given are our best estimate, and may change due fo actual conditions which may result in an
extension of the construction end dafe.

Compensation:

Tetra Tech will perform the services described in this proposal for Eight Hundred Twenty Five
Thousand Dollars {$825,000). This fee and the proposed services are in accordance with our
original Proposal for A/E services submitted to the District on June 1, 2018, As indicated below, we
will also credit our pre-referendum fee towards the total fee for the project.

Base Compensation $825,000
Credit for Pre-Referendum Services $ 7.500
Total $817,500

Reimbursable Expenses:

Reimbursable expenses include printing, faxes, and postage, invoiced at a rate of 1.15 times the
actual costs.

Additional consultants retained directly by the District will include but are not limited to:

Environmental Abatement Testing and professional Abatement Design services
Geotechnical / Subsurface Exploration

Topographical Survey

Moisture Testing

Thermal Roof Scans

Construction phase testing and monitoring services




TETRATECH

ARGHITECTS & ENGINEERS

This will constitute an Amendment to our current Contract for Professional Services dated
September 7, 2016 (attached) between Rhinebeck Central School District and Tetra Tech
Engineers, Architects & Landscape Architects, P.C. d/b/a Tetra Tech Architects & Engineets - for the
basic services as described above when approval and acceptance is indicated by authorized
signature in the space provided below. Pending execution of the formal AIA B132 Owner/Architect
contract, both parties are bound by the Terms and Conditions of our current Contract for
Professional Services dated September 7, 20186.

We greatly appreciate this opportunity to provide professional design services and construction

administration services to the Rhinebeck Central School District in your ongoing effort to improve
the quality of your schools. Should you desire any further information, please do not hesitate to call.

Sincerely,

=

Garrett Hamlin, AlA, NCARB
Vice President

Garrett. Hamlin@tetratech.com
Enclosures

e Project 135996-17001, File 46a

ACCEPTED BY AND AGREED TO
ON BEHALF OF THE RHINEBECK CENTRAL SCHOOL DISTRICT (Client):

By:

An Authorized Signatory

Title:

Date:
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TETRATECH

ARCHITECTS & ENGINEERS

September 7, 2016

Mr. Thomas Burnell, Purchasing Agent
Rhinebeck Central School District

45 North Park Rd.

Rhinebeck, NY 12572

Re: Rhinebeck Central School District
Professional Architectural and Engineering Capital Project Consulting Services

Dear Mr. Burnell:

We would like to thank you and the Rhinebeck Central School District for selecting Tetra Tech
Architects & Engineers as your architectural and engineering services provider. We have enjoyed
warking with the District on the Building Condition Survey and Facilities Evaluation project, and
we are very pleased for the ‘opportunity to continue working with you on the upcoming Capital

Project.

Tetra Tech will assist the District in planning for and presenting a referendum vote for a Capital
Project to the residents of the Rhinebeck Central School District. If the vote is successful, Tetra
Tech will then provide Architectural and Engineering Design and Construction Administration

Services for the Capital Project.

Pre-Referendum Services:

Tetra Tech will assist the District in defining and developing the project scope until the time of the
voter referendum, anticipated to occur in December 2016 or January 2017. These services wil

include:

- Verification of scope definition, preliminary budgeting, conceptual design and public

awareness sessions.
- Tetra Tech will assist with District Requests for Proposal that are necessary for the

project including preliminary environmental survey services and Construction
Management services.

- Prepare a public presentation in Microsoft PowerPoint.  Assist in developing
presentation boards and public mailer information to help convey the project. Attend
Board, Facilittes Committee and/or public meetings. We have included up fo ten
meetings in our proposed fee.

- Assist the District as it works closely with its financial in preparation of the pre-

referendum financial aspects of the capital project.
- Assist the District as it works with its legal counsel and other consulants in preparation
of the State Environmental Quality Review Act ("SEQRA"} and State Historical

Preservation Office (SHPO) papsarwork.

Tetra Tech Architeuts & Enginears
80 State Swreat, 2% Floor, Albary. MY 12207
Tol 518-434-3133 Fax 518.434-3095 wwwiretratechae. com




TETRATECH

ARCHITECTS & ENGINEERS

Design & Construction Administration Services:

« Professional architectural and engineering services necessary for Construction Pocument
preparation, SED and other Agency submissionsfapprovals, bidding and construction

administration services through close-cut phase.

o All professional services shall be as outlined and described in the Tetra Tech's Standard Form of
Agreement between Owner and Architect AIA B132, which will be provided under separate cover

for your attorney’s review and approval.

o Tetra Tech's fees for Design & Construction Administration will be based upon a fixed percentage
calculation of Construction Cost until the scope is more fully defined, and then will be converted

to a stipulated lump sum fee.
Schedule:

Based upon our understanding of the project to date, we anticipate the following schedule:

Pre-Referendum Planning........coccccciiiinninnn August 2016 — December 2016

Referendum Vote ..o December 2016/January 2017

Design Documentation ... January 2017 - June 2017

SED and Interested Agency Approvals............ Jan 2018*

ConStrUCHON ...v.ovvveeee e e Spring 2018 stat (6 to 18 month duration

dependent on finalized scope and construction phasing)*

* SED and other Agency Approval timeframes are estimated, and are solely dependent upon SED's workioad at fime of

project submission. Accordingly, the dates given are our bast estimate, and may change due fo actual conditions which

may rosult in an extension of the construction end date.

Compensation:

As described in the Fee Structure section of Tetra Tech's Proposal for A/E Services dated 6/1 116

{attached), Tetra Tech proposes the following fees for the services described above:
Pre-Referendum Services (Time & Materials) Cap: $7,500

Design through Construction Administration Fees:

While the detailed project scope has not yet been fully defined, we anticipate the project will
be in the $8-15M range. Our fees for Design and Construction Administration services will be
based on the compensation section of our proposal for A/E services and will include a credit

the above Pre-Referendum fee.

Reimbursable Expenses:

Reimbursable expenses include printing, faxes, and postage are to be invoiced at a rate of 1.15
fimes the actual cost.
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Terms and Conditions:

This proposal will constitute a Letter of Agreement with Tetra Tech Engineers, Architects &
Landscape Architects, P.C. d/b/a Tetra Tech Architects & Engineers for the Pre-Referendum
services as described above when review, approval and acceptance is indicated by an authorized
signatory for the Rhinebeck Central School District in the space provided after the Terms and
Conditions section attached hereto and incorporated herein.

Further, the returmn of two (2) fully executed copies will authorize Tetra Tech Architects &
Engineers to proceed with the Pre-Referendum scope of services herein described. This proposal
together with the Terms and Conditions section will constitute the entire Letter of Agreement and
will supersede any other agreements or understanding.

This proposal will also constitute a Letter of Intent with Tetra Tech Engineers, Architects &
Landscape Architects, P.C. dfb/a Tefra Tech Architects & Engineers for the Design through
Construction Administration services as described above when approval and acceptance is
indicated by authorized signatory in the space provided below. This Letter of Intent will authorize
Tetra Tech to proceed with the scope of the services herein described upon the successful

passing of the Referendum Vote.

It is the intent of both parties that a formal contract (AlA B132) will be executed for these services.
Pending execution of the formal contract it is expressly agreed that Tetra Tech Architects &
Engineers will be paid for the labor effort expended from our service commencement date until
such time as our services are complete or discontinued in accordance with our Standard Hourly
Rate Schedule and the terms and conditions section included in this proposal.

Let me know if you have any questions or need any additional information. Thank you again for
selecting Tetra Tech.

Sincerely,

S

e

Garrett Hamlin, AlA, NCARB
Director of Architecture
Garrett. Hamlin@tetratech.com

Enclosures: Fee Structure section from Tetra Tech’s Proposal for A/E Services (6/1/16)

L
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TERMS AND CONDITIONS

k. Relationship of the Parties: Tetra Tech Engineers, Architects & Landscape Architects, P.C, dfbla Tetra
Tech Architects & Engineers shall act as an independent third party and shall have no legal relationship whatsoever to
Rhinebeck Central School District, also known as Client/Owner for which Tetra Tech A&E is providing services or
contractors on the Praject. Nothing herein shall be construed to create a joint relationship or partnership between
the parties to authorize either party to act as a general agent or undertake contracts for the other party.

2. Subcontracts: Tetra Tech A&E shall have the right to subcontract any portion of the work or to use such
other consultants as it may deem necessary provided that the utilization of such subcontractors or consultants shall

not relieve the obligations of Tetra Tech A&E under this Agreement.

3 Billing & Payments: CLIENT will pay Tetra Tech A&E for Services performed In accordance with the rates
and payment terms set forth in the Proposal. Invoices for Tetra Tech AKE Services will be submitted on a two- to
four-weel basis, or upon completion of Services, as Tetra Tech AKE shall elect. All invoices will be paid by CLIENT
within thirty (30} days after invoice date. If payment relates to the transmittal of a report, it shafl be due upon
transmittal of that report or within ten days of the report's completion. Invoice balances remaining unpaid for thirty
(30) days after invoice date will bear Interest from invoice date at [.5 percent per month. if CLIENT fails to pay any
invoice in full within thirty {30) days after invoice date, Tetra Tech AXE may, at any time, and without waiving any
other rights or claims against CLIENT and without thereby incurring any liability ¢o CLIENT, elect to terminate
performance of Services upon ten (10) days prior written notice from Tetra Tech ASE to CLIENT. Notwithstanding
any termination of Services by Tetra Tech A&E for non-payment of invoices, CLIENT shall pay Tetra Tech A&E in full
for all Services rendered by Tetra Tech A&E to the date of termination of Services plus all interest. CLIENT shall
relmburse Tetra Tech A&E for all costs and expenses of collection, Including reasonable attorneys' fees. Tetra Tech
ASE's non-exercise of any rights or remedies, whether specified herein or otherwise provided by law, shall not be
deemed a waiver of any such rights or remedies, nor preclude Tetra Tech AXE from the exercise of such rights or

other rights and remedies under this instrument, or at law.

4. Term: This Agreement will be for 2 period of two and a half years beginning upon execution of the
Agreement and may be terminated by either party giving thirty (30} days written notice to the other party at the
addresses stated above or at any address chosen subsequent to the execution of this Agreement and duly
communicated to the party giving notice or immediately upon the material breach of this Agreement.

3, Copyrights: Client/Owner acknowledges that the reports, specifications, data and any other information
that Tetra Tech A&E shall supply may only be reproduced in direct relation to the project it was prepared for and
may not be disseminated or used by others, Any other use of the documents shall constitute a violation of copyright
on said documents and shall entitle Tetra Tech A&E to immediate injunctive refief.

6. Standard of Care: Tetra Tech A&E agrees that it will endeavor to perform the Services under this
Agreement in 2 manner consistent with that fevel of care and skill ordinarily exercised by other professional
consultants performing such services within the same limits prescribed by the CLIENT at the same time performed by
Tetra Tech A&E in the same locality as the Site and under similar circumstances and conditions faced by Tetra Tech

ABE (the "Required Standard of Care®).

7. Control of Site; CLIENT acknowledges that it is now and shall remain in control of the Site at all times.
Tetra Tech ARE shall have no responsibility or Fability for any aspect or condition of the Site, now existing or
hereafter arising or discoverad. Tetra Tech A&E does not, by its entry into an agreement with CLIENT, or its
performance of Services under any such agreements as set forth in the Proposal, assume any responsibilities or
fiability with respect to the Site; nor shall any liability or respansibilities be implied or inferred by reason of Tetra

Tech A%E's performance of any work under the Proposal.

8 Indemnification: With respect to Professional Liability Insurance, the Client/Owner, their respective
officers, employees and agents are held harmless and indemnified for liability assumed by Tetra Tech AXE under
contract, but only to the extent that such lability is the result of a negligent act, negligent error or negligent omission
of Tetra Tech A&E arising out of professional services, and only to the amount of total compensation received by

Tetra Tech A&E under this Agreement, or the total amount of $50,000, whichever is greater.. With respect to
4
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General Liability Insurance, Tetra Tech A&E shall indemnify and hold the Client/Owner, the engineer and its
consultants, and their respective officers, employees and agents, and all owners of property on which work is being

performed hereunder pursuant to casement or right of way agreements, harmless from and against damage, liability, .

loss or cost of claim to the extent that such liabifity is a result of an act of Tetra Tech ASE arising cut of contractual
services and only to the amount of total compensation received by Tetra Tech A&E under this Agreement, or the
total amount of $50,000, whichever is greater. Client/Owner hereby agrees to indemnify and hold harmless Tetra
Tech A&E and Its respective officers, employees, and agents from and against all legal fees, claims, judgments, and
costs arising from acts, errors, inability ta perform or omisstons on the part of Client/Owner in the performance of
professional and contractual services under this Agreement. Neither party shall hold the other responsible for
damages or delay in performance caused by acts of God, strikes, lockouts, accidents, or other events beyond the

control of the other ar the other’s employees and agents.

9. Choice of Law; Provisions of this Agreement shall be construed in accordance with the laws of the State
where the project is located in and shall inure to the benefit of the respective parties, their heirs, personal
representatives and assigns. The provisions of this Agreement are severable, and in the event any provision hereof Is
determined to be invalid or unenforceable, such invalidity or unenforceability shall not in any way affect the validity or

enforceability of the remaining provisions hereln.

10. Acceptance of Proposal: Upon acceptance of the Proposal to which these Terms and Conditions are
appended, the Proposal and these Conditions shall represent the entire and integrated agreement between the
parties and supersedes all prior agreements, understandings and negotiations between the parties whether oral or
written. This Agreement shall not be amended or modified except by a written agreement executed by the parties

hereto.

1. Motices: All notices required or permitted under this Agreement shall be in writing and shall be deemed to
have been given when delivered by registered mail, postage prepaid, return receipt requested, and sent to Tetra Tech
Architects & Engineers, 80 State Street, 12t Floor, Albany, NY 12207 and Tetra Tech A&E shall send all such notices

to the name and address to which the Proposal is originally sent.

ACCEPTED BY AND AGREED TO
ON BEHALF OF THE RHINEBECK CENTRAL SCHOOL DISTRICT (Client):

By: OJ«»M L @W\.‘_JJ

An Aut‘horized Signatory
Title: Qﬁf‘s{i é!u pi‘ tQJ-' 5u e “ Se(un‘c&l.
Date: 9 !'273 ,Uo
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Personnel Committee Meeting Minutes
January 19, 2017

Attendees: Steve Jenkins, Laura Schulkind, Diane Lyons (by phone), Joe Phelan, Tom Burnell

SuperEval

The BOCES CoSer paperwork is in process, but SuperEval is giving us access to begin
compiling documentation. Joe reported that all of the Board Member’s email addresses have
been submitted and passwords generated. He will drop the Superintendent’s goals into the
program and begin uploading his portfolio of documents. The Board will begin its review in the
Spring, but Joe and Mark will need to discuss the customization of due dates for this year’s
process.

Negotiations To Do:

1, Review the prior negotiation’s ground rules and make edits as necessary.
2. Review legal’s comments

3. Oultline non-substantive language corrections

4. organize items for bargaining

The commitiee has agreed to meet more often than monthly to keep the process moving. Next
meeting date to be determined.

Respectfully submitted by Laura Schulkind




FINANCE COMMITTEE MINUTES
JANUARY 19, 2017

Attendance: Steve Jenkins, Diane Lyons (on the phone), Mark Fleischhauer, Tom Burnell, Joe Phelan
Tom provided the latest information regarding the budget:

Foundation increase of ~$18,000.00 in the Governor’s budget (aid runs still being analyzed)

CPI is now estimated at 1.26%, up from the last BOE meeting (1.1%).

Tom does not anticipate making any changes to the budget based on these figures.

Tom reported the possibility of special education savings, and news regarding the health insurance rate
increase (will not go as low as 10%,).

A discussion took place regarding declining enroliment and staffing scenarios.
Cafeteria:
Inventory to be taken at the end of January

Posters are being prepared to promote the after school food program.

Next meeting:

Fund balance projections
Budget

Cafeteria report

Respectfullly submitted,

Mark Fleischhauer




Joe Phelan

From:
Sent:
To:
Subject:

Joe,

Mark Fleischhauer

Wednesday, January 18, 2017 8:07 AM

Joe Phelan

Fw: Dutchess County School Board Association - Educational Issue Survey

| found this in my junk folder yesterday. Could you please place this in the Board Packet this week?

Perhaps we should have an agenda item on this as well?

Thanks.

Mark Fleischhauer

From: survey-noreply@hr.outbound.surveymonkey.com <survey-noreply@hr.outbound.surveymonkey.com> on behaif
of boezopf@heaconki2.otg via surveymonkey.com <member@surveymonkey.com>
Sent: Monday, January 9, 2017 1.14 AM

To: Mark Fleischhauer

Subject: Dutchess County School Board Association - Educational Issue Survey

Dutchess County School Board

~ Association - Educational Issues for
Advocacy T

DCSBA is conducting a survey to determine those educational issues which are important to your district. We will
take the top issues from all the districts in Dutchess County as our legislative platform for advocating on behalf of
the districts at the Captial Conference this year.

Please discuss and rate the pre-selected issues with your Board of Education. For each issue determine if the
issue is 'Very Important’, 'Important’, 'Somewhat Important, or 'Not Important At All". Also decide if there are
additional issues which you feel are very important for your district. Then have one representative from your district
access the online survey using the below button and enter your ratings and any additional issues.. The survey will
take less than five minutes to complete. The deadline for filling out the survey is end of day, Wednesday, January
25th. Please, only one survey response per school district.

The pre-selected issues are shown below so you will not need to access the survey until i is time to fill it out.
Thank you for taking the time to work on this survey.

Bill Zopf




Chair - DCSBA Legislative Commitiee

Pre-selected Issues:
1. School Governance and Authority Issue

a. Do not allow virtual charter schools

b.  Nounfunded or underfunded mandates

¢.  Allow public schools the same exemptions from NYS Education Law or regulations which are
granted to charter schools.

d.  Oppose raising the charter school cap.

2. State and Federal Aid Issues

a.  No tuition tax credits, or vouchers for charter schools.

b.  Eliminate or modify tax cap.

¢.  Funding for full day kindergarten.

d.  Enact tax exemptions (such as for veterans) at the state level rather than the local level
with commensurate increases in state aid to replace lost revenue.

3. Pension Reform Issues
Eliminate requirement to reimburse retirees for Medicare for costs,

o

4. Curriculum, Instruction and Assessment Issues
a Provide funding for fraining and professional development opportunities for teachers.
b.  Provide adequate funding for full day kindergarten.
c Futly fund writing and scoring of mandatory state test for grades 3-8.
d.  Support changes in teacher certification examinations to align with Common Core
Learning Standards.
e. Improve testing system by creating tests which are developmentally appropriate,
of reasonable length and frequency, with educators invelved in all aspects of test creation.
f. Support legislation requiring design of APPR process which informs instruction and guides student

learning.

5.  Employee Relations
a. Do not require school districts to pay scheduled salary pay increments on expired
employee contracts as currently required under the Triborough Amendment to the Taylor Law.

6. Local Management and Budget
a.  Eliminate salary cap for BOCES district superintendent,
b.  Allow for creation of dedicated reserves to offset costs of employee pensions.

Begin Survey

Please do not forward this email as its survey link is unique to you.
Unsubscribe from this list

Powered by f}s $UE‘V9§}MG!’?‘(@Q




Dutchess County School Board Association - Educational lssues for Advocacy

* 1. Please prioritize the Schoo! Governance and Authority issues.

Very important knportant Somewhat Inportant Not important At All
Do not allow virtuat charter
echodls. O O O O
No unfunded or underfunded
iy O O O O

Allow public schools the same .
exemptions from NYS i

Education Law or regulations O O O O
which are granted to charter

schools.

Oppose raising the charter O O O O

school cep.

*9 Please prioritize State and Federal Aid issues.

Very Important Imporfant Somewhat Important Not Important At All

No tuition tax eredils, or O O O O

voughers for charter schocls.

Eliminate or modify tax cap. O O O O
Funding for full day O O O O

kindergarten.

Enact tax exemptions (such as

for veterans) at the state lavel .

rather than the locat level with

commansurate increases in O O O O
state aid fo replace lost

ravenue.

* 3. Please prioritize Pension Reform issues.
Very important fmpartant Some Imporant Nat important At Alf

Eliminate requirement to -
reimburse retirees for O O o O

Medicare for costs.

* 4, Please prioritize the Curriculum, Instruction and Assessment issues
Very Important important Somewhat Important Not important At All

Provide funding for training
and professiona! development O O O O
opportunities for teachers.

Provide adequate funding for O O O C)

{ull day kindergarten.

Fully fund writing and scoring
of mandatory state tesl for O O O O

grades 3-B.

Support changes in teacher .

certification examinations to

align with Commen Core O O O O
¢ eaming Standards.

Improva testing system by

creating tests which are

developmentally appropriate,

of reasonable length and O O O O
frequency, with educalors :

Involved in all aspecls of test

creation.

Suppert lagisiation requiring

design of APPR process which

informs instrugtion and guides O O . O O
student leaming.




* 5. Please prioritize the Employee Relations issues.

Very Important ' Important Somewhat Impertent Mot Important At All
Do not require school districts
to pay scheduled salary pay
increments on expired
employea conlrscts as O O O O
currently required under the
“Triborough Amendment to the
Taylor Law.
6. Please prioritize the Local Management and Budget issues. ;
Very fmportant Important Somewhat Imporfant Not Important At All
Efirinate salary cap for
BOCES district O O O O
superintendent,
Allow for creation of dedicated ]
reserves to offset costs of O O O O

employes pensiens.

7. Please add any additional issues which are important to your district. Explain the
reason why the issue is a problem for your district.




